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QUWF Chapter Policy and Procedures Manual 
 

Section 4 - Setting Chapter Goals 
 

"It's All About Wildlife"™ 
 

4. Setting Chapter Goals. 
 
Thanks for sticking with the learning process of this notebook to be the best chapter you 
can be. None of us can ever stop learning or stand still, as individuals or as 
conservationists. The world, our region and our community will change and we must lead 
the change not let it rule us. This building block process of managing a chapter, is one of 
the most critical we will discuss and offer insight for you.  Only your commitment and your 
leadership will actually make it happen, so again we congratulate your volunteer 
enthusiasm. We must build confidence in our membership to always show that they are 
making a difference, and now we get to the "how". To be successful, you must have a plan 
and a focus of how you will reach the goals of that plan. Let me also say, no plan is ever 
successful without the provisions for possible immediate modifications, updates, and 
changes that allow flexibility mixed with a solid dose of common sense and support (buy-in) 
by the majority. 
 
There are four main parts of this goal planning, each as important, and all tying together by 
the chapter board of directors and leadership to make the ultimate impact on the land and 
critters we are all working for. Those goals are; financial, habitat, outreach and what I'll call 
chapter dividends for its members. 
 
SPECIAL NOTE: To protect the chapter and its board members and directors, we highly 
recommend the first thing the chapter does is purchase a Director's and Officer's 
Insurance Policy. As this is being written QUWF has obtained a group policy that will offer 
1 million dollars of coverage for a special rate for each chapter. This type of policy protects 
against unscrupulous law suits against the chapter's directors from any source and includes 
attorney’s fees to defend the chapter. It also includes volunteer coverage (employee) for 
chapter members as well as the board, and additional 1 million dollars of coverage. Further, 
it has coverage in case the chapter is owed money from a pledge or split that is unpaid to 
the chapter up to $25,000. The yearly fee would be paid by the chapter but as the old 
saying goes, it is cheap insurance. These policies are also available from commercial 
insurance agencies and are well worth the peace of mind and protection for your directors 
and officers. Full rate of the policies runs at an estimated $945.00 for 1 million dollars but 
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we did get a great group rate at a substantial discount. We are the first organization to 
protect our chapters with this type of very important insurance. 
 
Here is the bottom line, this coverage assists and defends chapters in the event they 
are presented with legal action with regard to chapter business. 
 
Setting Financial Goals: 
 
Much like your home budget, we look here to see how much money you will need to 
accomplish the habitat and outreach goals of the chapter, and it is so integrated we cannot 
talk about one without the other. So let's jump to the "what we want" and then come back to 
how much we have to budget, and create a wish list for the future projects. 
 
There may be a few "fixed costs" the chapter will always incur, for example, if you choose 
to go with the D & O insurance, that would be a cost that would occur every year. Most 
chapters also have a start up allowance for the banquet, a cost they pre-plan for to help get 
the banquet going. It could be $1,500 or whatever the chapter feels is realistic to get the 
event rolling and pay for fixed costs to set up the banquet, I.E. mailings, supplies etc. 
 
Setting Habitat Goals:  
 
The core of our very existence is based on "Turning-The Dirt" for quail and upland wildlife 
starting with your chapter members, growing your membership, then expanding to 
community and public projects. So how do we approach it? First, survey your members, 
what projects would they like to accomplish on their lands, list them and then assign the 
costs to accomplish them. Let's do a few here as an example (costs are for illustration 
only). These are projects the chapter will work on, many others may be performed by 
individual members at their own expense and you need to keep track of those for the 
impacted acres your chapter members are doing.  
 
A Habitat Committee should be established in the chapter whose responsibility it is to 
develop these types of lists and the local assets that may be available such as equipment 
from the NRCS or local FSA for the chapter to use. Using an excel spreadsheet is the best 
approach so any changes or updates are easily made and information can be sent out 
quickly. Below are listed example projects and goals that are not prioritized yet, but as we 
see the available cash to accomplish them, they will have to be. 
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Note: Obtain and stay current with the latest bench mark cost structures 
used by your state wildlife agencies, used to calculate costs of habitat 
projects and their components. 
 
The following example is just that, your chapter may be working projects on guzzlers in 
California or New Mexico, quail or prairie chicken habitat, ruffed grouse, deer, turkey or 
dove. It all depends on your chapter's focus and how your members will best support the 
work to be done. You may be in a suburban area where outreach projects will be your 
biggest focus, whatever it is, it must be planned and executed just like any other business 
project that takes time, money and effort. Further, as the country's only multi-specie 
organization by design, we encourage a wide angle approach to habitat work, getting the 
most bang for your bucks on the ground for the critters in your area. You are about to make 
a huge difference! So here goes! 
 
Target Goals; (For illustration and discussion) 
 
1. Install 10 acres of native warm season grasses 
 Drill NWSG, $2,300 for seed for 10 acres 
 Drill loaned from NRCS office 
 Tractor fuel $20.00, tractor and operator donated (In-Kind, $150.00)  $2,320.00 
 
2. Install Oak Savanna on 5 acres of abandoned pasture now tree covered 
 3 days of Tree Shear work, with chemical spray of stumps $1,920.00 
 Piling of trees and burning of brush (In-Kind Chapter, 6 people, $480.00) 
 Installing burn lines around area, Tractor with bush hog $130.00 
               Tractor with rip harrows $130.00 
 Fall controlled burn (In-Kind Chapter) Fuel $20.00, burn crew (min 5 people) 
 RTV with water tank on site (In-Kind) 
 Chain saw cleanup and smaller brush piles created (In-Kind)   $2,200.00 
 
3. Perform 3 controlled burns for a total of 30 acres, average 5 hours per burn 
 Fuel  $40.00 
 Burn Crew (In-Kind from Chapter, $10/member/hour) 
 Cost Share expected ($25.00 per acre for In-Kind) 
 RTV with water tank on site (In-Kind)      $440.00 
 
4. Chapter seed / supplies program    
 40 bags winter wheat  $200.00 
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 60 bags lespedeza (clovers) $300.00 
 60 bags milo    $300.00 
 50 gallons Round-Up  $900.00     $1,700.00 
 
Note: the chapter has the option of providing the above seed and chemical items to the 
members at no charge (paying for them out of chapter funds), or just covering costs or 
making a light profit to put into the till. 
 
5. Install 3 Food Plots, 2 acres in size, 6 acres total 
 3 soils tests $45.00 
 Lime as required, 1,000 pounds per acre $600.00 
 Fertilize per soil tests 80-80-80-   $560.00 
 Plow and Harrow $720.00  
 Culti-pack roller $360.00 
 Pick up rocks, roots and debris from fields (In-Kind) 
 Apply fertilizer and lime - tractor $360.00 (In-Kind Operator $80.00) 
 Plant $80.00 in seed, tractor and planter $360.00    $3,085.00 
 
 
6. Establish Chapter Burn Team  
 Training for fire crews - NC from state 
 Purchase drip torches and flappers  $400.00 
 Purchase 4 Class 1 fuel cans  $160.00 
 Purchase 6 Crew Boss Burn shirts $660.00 
 Purchase 6 Crew Boss Burn pants $840.00 
 Purchase back pack sprayer  $110.00 
 Purchase back pack blower ECHO 755 $299.00 
 Purchase 3 - 3 gallon hand sprayers $75.00 
 Purchase 6 flappers, 2 fire rakes  $250.00 
 Purchase 6 Fire Safety Helmets  $300.00 
 Purchase Wylie 50 gallon tank sprayer $1,350.00 
 Purchase Burn First Aid Kit  $65.00 
 Purchase 6 FRS radios, 30 mile  $300.00 
 Purchase 5 gallon water cooler  $50.00 
 Misc parts and repairs   $500.00   $5,310.00  
 
Future Capital Purchases; 
 Kubota RTV 900 4 Place    $9,650.00 
 Flat Bed trailer for RTV    $2,800.00 
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 Enclosed 12 foot trailer for Burn Equipment $3,800.00  
 Marine Inland Insurance on equipment  $400.00 per year 
 Registration on trailers    $60.00 per year 
 Brewer Fire Team trailer for RTV (4 people with equipment, transport to and from the 
 fire lines)      $1,560.00  $17,470.00 
 
7. Youth Outreach Day 100 Young Adults 
 Hunter Safety training 
 Youth Hunt      $1,800  
 
8. Chapter Banquet/ Main Event Yearly Start Up Cash    $2,500.00 
 
I think you can see the idea, put your projects on paper, estimate costs to the best of your 
ability, and know there most likely will be grants, cost share, donations and other sources of 
income to help you out, but plan for the worst case, you paying the bill to get work done. AS 
we mention below, there are various grants and matching programs that can assist your 
chapter with habitat projects, and possibly equipment purchases. Check with your RD for 
further options and assistance. 
 
This example shows an aggressive number of $19,355.00, not including the future capital 
expenditure "wish list," that we must raise to accomplish all the goals for the next year, and 
in paying the cost of seed and chemicals for its members as noted. The seed and chemical 
may be modified to have members pay cost or have a slight profit built in, but this is a good 
"benefit" for being a chapter member. 
 
This means through whatever sources possible, the chapter must raise this cash to 
accomplish all it wants to, so now the financial planning comes in. 
 
The Revenue Numbers; 
 
Working with our RD we established that our state has cost share for some of the above 
projects, we estimate we will receive; 
 70% cost share on the NWSG seed   $1,160 
 50% cost share on the oak savanna work $1,100 
 50% on the per acre fee of controlled burns $375.00 
 50% on some portions of the food plots  $800.00 
 Apply for an equipment grant from the state  
  For the burn team equipment  $2,500.00 
     Total Estimated Cost Share  $3,435.00 
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**Always check with your state and federal offices to ensure you have the latest cost share 
/ grant information for your planning purposes 
 
We plan on having 3 gun raffles (or large items raffles) in the year, after cost of goods we 
expect to clear $3,800.00. 
           $3,800.00 
 
So far we have an estimated $7,235.00 towards our goal of $19,355.00, meaning we need 
to raise another $12,120 to accomplish all on our goal list for next year. 
 
Here is where the banquet planning comes into play, if we work to get 20 local sponsors for 
the banquet, that will yield another $2,500.00 ($125.00 for the chapter on each sponsor), if 
we can get 30, we would net $3,750.00. Either level would also change our split to 75/25 on 
the working net.  
 
The chapter's working net should carry only the costs and revenue of the event, the 
sponsors should be considered separately so you can judge how your controls did for the 
basic financials of the banquet.  
 
If our goal therefore is to raise $8,370.00 ($12,120.00 less $3,750) in a 75/25 split, our 
working net (all costs subtracted from all revenues) will need to be approximately $14,000. 
$14,000 less 15% for the RD is $11,900, times 75% split for the chapter is $8,925.00. Now 
we know that the better our working net percentage is, (controlling costs to maximize profits 
on all aspects of the event), the better off we are in reaching our goals, but now we have 
the target to work for. If in this example, for illustration, if we grossed $28,000, and our 
costs were $15,400, we would have a working net percentage of 45%, and a dollar value of 
$12,600 and that is a very workable target. At 40%, our benchmark goal for all chapters, 
you would have total costs of $16,800 on a gross of $28,000, realizing $11,200 in revenue. 
We did not reach our target of $14,000 so we would go back through and either; 
  
 1. Re-prioritize the goals for cash available or; 
 2. Plan additional fund raisers to make up the short fall 
 
An example of what is needed, if we raise a gross of roughly $33,000, with a 40% WN ratio, 
meaning our costs were $19,800, our working net would be $13,200, if we worked on costs 
and got it to 45%, or $18,150.00, our working net is now $14,850 and we have succeed. So 
the need to control and watch costs to maximize revenue on each and every item is critical. 
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It takes planning, focus and execution by volunteers who know and can manage the 
responsibility. 
 
A critical key here is to obtain as many donated items for the live and silent auctions as you 
can, then buy from the QUWF VDP vendors the items you know will be key draws and 
items you think are right for your area. The vendor programs were established to provide 
the minimum cost to you, well below that of other organizations. These vendors are 
supporting you! Don't buy, however, what you can have donated, including facilities to hold 
the event, and to do that, chapter members must be actively out in the community asking. 
One on one contacts are critical, people support people, not numbers or written reports and 
everyone knows several people to talk to. This is where the Impact Survey results are 
crucial to make the Chapter Talking Paper, which shows how important your chapter is to 
the area and what you accomplish. To simply buy a cordless drill at a local hardware store 
for $75.00 and try to sell it for $85.00 in an auction may be financial suicide. To show the 
owner or General Manager that your chapter spends $100,000 in the local community on 
your Talking Paper may get him to donate it which he then feels is an investment to get 
more members into the store, you both win. 
 
Price all donated items at retail and put up simple place cards letting everyone know who 
donated items to you. 
 
Donated access to private lands for hunting by members is a good idea, as is donated 
hunts from local preserves or hunting lodges in exchange for recognition at the event. 
Access to private lands can bring hundreds of dollars to thousands in pure profit during the 
live auction. Use a Power Point projector to show visuals on a screen to help create the 
"sizzle". 
 
Sounds like we have our year set up for financial goals (your example may be different 
remember), have our first set of targets and now can support them with the next steps in 
planning. 
 
Now, we would go back and plan the actual dates of the 3 gun raffles, breaking each one 
down as to the type gun we want for each one, setting a target sales goal (number of 
tickets sold) that meets our target.. Gun raffle ticket templates are free in the Tool Shed so 
we can print our own tickets at no cost and drop in the picture of the gun we will use. We 
want to clear $3,800 over our costs, so in a simple average, each gun needs to generate 
$1,266.00 in profit. From experience, we know that the best time for a good raffle is pre-
Christmas, followed by pre-hunting season, and just after tax rebates come back in the 
spring.  
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 Option 1.If we sell them at $5.00 each, and the cost of the selected gun is say 
$350.00 (includes freight, remember Ruger is free freight to QUWF chapters), ($1,266 plus 
$350.00 is $1,616.00 to raise) we need to sell 324 single tickets to reach our goal ($5.00 x 
324 = $1,620.00).  
 Option 2: If we sell a 5 ticket packet for $20.00, and we think we will sell 50 packets, 
that is $1,000.00, and then we will need to sell 124 $5.00 tickets to make the full $1,266.00 
profit and pay the cost of the gun. 
 
Balance out your options based on what you think your community will accept, but do the 
math and watch your costs/profits closely. 
 
Next, we would select a banquet committee and begin formulating the banquet budget 
planning knowing what our overall target budget goal is, and that we must try and maximize 
our profit by controlling our expenses. Developing the budget and breaking it down line item 
by line item is the absolute best way to track our progress. Section 6 will go into banquet 
and event planning in depth for you. We have allocated $2,500 for any pre-pay amounts we 
might have either with the facility itself or the caterer. 
 
The chapter chairman should review all the budgeting planning from beginning to end with 
the banquet committee ensuring the numbers are accurate and always having a back-up 
plan. The time to "what if" is now, not 24 hours before the doors open. 
 
Formalize the Budget:  
 
When you have gone through the above planning, put the entire budget on an excel 
spreadsheet, go over it with all committee members and review it in a general membership 
meeting. Make sure everyone thinks it is realistic both in goals and strategy, and go over 
the options to cut back on priorities if there is a shortfall. Transparency of the money is key 
to managing a 501(c)(3) chapter. 
 
Have it voted on as the operating budget, noting it is a place to start not a hard and fast 
"must do" because economical factors may mean a change or two along the way.  
 
**NEVER GO AHEAD WITHOUT A CHAPTER VOTE ON THE BUDGET, IT PREVENTS 
PERSONALITY CONFLICTS FROM INFLUENCING GOOD HABITAT WORK** 
 
Each time there is a change, set a benchmark that the chapter must vote on to adopt, say 
$500.00 (based on the size of the chapter). This way all know there is a safety level to 
ensure no one individual or committee could spend chapter funds or commit to chapter 
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revenues without a membership vote. This also encourage members to attend meetings, if 
they are not present they can have no beef if the vote did not go the way they wanted but 
the agendas must clearly note subjects that will require votes from attendees. 

When it comes to money, keep all informed, show all the records and keep everyone 
updated. The treasurer should keep all the financials segregated by cost type (event or 
banquet, gun raffle etc) and revenue matched against the cost. This also makes it easier to 
prepare the IRS form 990 which all chapters have to submit. If you do less than $25,000 in 
overall revenue, you can E-Z File on the IRS web site. If over $25,000 you will need to file a 
full form 990, and it may be part of our group filing. 

Chapter Dividends:  

The most rewarding thing we can achieve is the performance of our chapter goals and 
being successful with projects, outreach and wildlife impact knowing we made a difference. 
As we go through life, we do take a hard look at the impact we have had as individuals, we 
can make a difference for our children, our grandchildren and our community and that pride 
knowing we made a difference, is what it is all about. It is what QUWF is all about. 

Thank you again for your commitment to conservation working with QUWF to help you 
reach your chapter and personal goals in conservation. "It's All about Wildlife"™ 

 

Section 4 approved by the QUWF Board of Directors - May 24th 2010 


